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We build our products for you, the professional.
That means on every job, you can count on:
• Cutting-Edge Innovation. Our engineers embrace the
latest technology to develop innovative new products, and are
constantly improving our current products, parts and processes
for you and your customers.
• The Support of our Team. We have the right people in
place to serve your needs – and we’re growing our US-based
workforce to serve you even better. We’re also expanding our
manufacturing plants to deliver products faster than ever.
• Every Possible Online Tool. On our exclusive For The
Pro® website, you’ll find helpful videos, spec sheets, sizing
tools, sales materials and more – everything you need to get
the job done.
At Bradford White, we believe our products deserve a skilled,
professional installation. Our business is being here for your
business.

We are proudly built For the Pro®.

BUILT FOR THE PRO®
See more at our website dedicated to the Pro

bwforthepro.com
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President’s Message
By Ryan Truncali

I
Ryan Truncali

am pleased to give my first president’s message as the newly elected
president of the NYSPHCC. I would like to thank Joe Marchitte for
his service as president over the past two years. I would also like to
congratulate the newly elected officers: Chris Tryjankowski, 1st vice
president; Ron Doughty, 2nd vice president; Donald Powers, Treasurer
and Steve Reddy, Secretary. I look forward to a productive year with our
board members.

We just got back from a great state convention which was
held at the Inn on Fifth in Naples, FL. Congratulations to
Dominick D’Elia for receiving the “Life Time Achievement
Award” and to Al Esposito on his “Honorary Membership
Award” for his service and dedication to our association.
We have several board meetings scheduled for the next
year and plan to hold them in Saratoga Springs, Verona,
and Manhattan. In years past, face to face board meetings
were shown to be productive in creating a bond between

board members, which is needed to grow interest in these
positions. This is the same bond that is created at our
state conventions with the attendees, which is necessary
for the growth of our great association. In closing, I would
like to offer my contact number and email address and
would love to hear from you!
Please contact me at 631.226.8100 or ryan@lakevillepace.
net with any suggestions, questions, comments or
concerns. My door is always open.

Thank You Sponsors
The New York State Association of Plumbing, Heating, Cooling Contractors, Inc., would like to
thank our major sponsors for their generous support of our 129th annual state convention.

PLATI NU M SPONSOR S

G OLD SPONSOR S

SI LVE R SPONSOR S
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BRONZ E SPONSOR S

SANICOM1
®

High Temp Drain Pump

Capable of handling
up to 194°F

Can handle liquids
with highly
acidic properties

■

■

■

Heavy-duty drain pump designed to pump
up to 25 feet vertically and/or 250 feet
across.

Powerful 1 HP motor
(Shut-off head: 53 ft)

Capable of handling high temperature
gray water from multiple fixtures
throughout entire building structures.
1-HP thermally protected motor discharges
gray water from commercial kitchens,
dishwashers, washing machines, etc.

www.saniflo.com

A PUMP COMPANY SINCE 1958

NO floats =
NO maintenance

800-571-8191

The Importance
of Life-Long
Education
By Michael Copp,
Executive Vice President

E

merging global trends
reveal that the plumbingheating- cooling (p-h-c)
industry is changing rapidly.
These changes include an evergrowing global internet economy,
increasing speed of technological
development, expanding client
expectations and a shift toward
reintermediation
— a need for new
Michael Copp
intermediaries who can connect
Executive
and bring together industry
Vice President
information and the users of
that information. As a result, the challenge is for p-h-c
contractors and related industry professionals to define
the role they wish to play within the p-h-c marketplace.
This trend is creating a choice for those within the
profession to participate in a larger scope and role in the
built community by providing expanded services to the
consumer, and between industry professionals, all of
which requires continuous life-long education.
The p-h-c profession is transitioning to a dynamic,
interactive, knowledge-based, technology-oriented
profession within which PHCC members are demanding a
centralized integrated knowledge base that is accessible
by members seeking solutions to specific problems they
face as they operate their businesses. This trend creates
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the need for greater education and best practices that are
comprehensive and easily accessible through:
• Varied education delivery formats — As the pool of baby
boomer members shrinks and the number of younger
tradespeople, professionals from non-home-building
industries and immigrant members rises, PHCC will
diversify both its education content and delivery formats
available to this diverse population. For example,
education accessible via the Internet appeals to the
tech-savvy and time-pressed younger professionals.
Education will need to provide delivery options that
benefit the maximum number of members. As the
number of younger (and more technically adept) PHCC
members increases, they will demand immediate access
to PHCC knowledge in a format that best suits their
needs. Knowledge is quickly becoming a commodity
item, and, hence, the education products that PHCC
produces are, in a sense, becoming commoditized
products. We now see many more competitors out there
with whom PHCC is competing for member participation.
• Distance learning — Opportunities exist to expand
multiple course delivery methods, especially given the
new generation of members who are very comfortable
with podcasting, webinars, audio seminars and other
synchronous and asynchronous delivery of education.
As PHCC develops additional business management
programs, it will consider the appropriate instructional

design processes for both curriculum-based and noncurriculum-based courses. In addition, PHCC will be
sensitive to specific member concerns about potentially
compromising course quality if courses are repurposed
for flexible learning.
• Continuous assessment of education priorities —
PHCC must continue to aggressively survey members’
education priorities, satisfaction with products and
awareness of resources. Survey analysis ensures that
PHCC is expending resources that meet the needs of its
members.
As a former instructor and facilitator, I believe that
education helps PHCC contractors grow their businesses.
A recent marketing study conducted for PHCC by McKinley
Advisors noted that a PHCC contractor who belongs
to a professional organization may be seen as more
attractive to potential clients, but, more importantly, the
level of credibility rises if that PHCC contractor holds
an active license. Survey results show that 57 percent
of respondents are far more likely or somewhat more
likely to hire based on membership association, and
that percentage grows when contractors market their
continuing education as required by state licensing.
Positioning education to be an ever-increasing benefit to
PHCC members and their clients helps:

• Stimulate sharing of best practices among fellow
members.
• Advance the profession and its value to society
• Increase the number of contractors hiring apprentices
and journeymen.
• Train emerging and transitional workforce.
Former “Dirty Jobs” television show host Mike Rowe
observes that, “The skills gap is a reflection of what we
value. To close the gap, we need to change the way the
country feels about work.” Additionally, I believe we need
to encourage continuous learning as a way of life — a way
to enrich the work experience and bring ever-increasing
value to society. PHCC — National will soon play a larger
role by offering business management programs that
complement the great education offered by the PHCC
Educational Foundation. Those courses will include sales
management, risk management, code training, customer
service, labor management and technical training.
Members also will have greater access to this training
through online sessions as well as through PHCC state
and local associations.

Hassle-Free
Hot Water!
Is the extra time and frustration of programming and reprogramming DHW
timers getting you heated? Make the SMART choice with the Taco Comfort
Solutions ECM High-Efficiency Instant Hot Water Systems, featuring the
award-winning SmartPlug Instant Hot Water Control®.
• Self-learning – no programming required

• Automatic vacation mode

• Set up in minutes

• Trouble-free clean-in-place
bypass valve

• High-Efficiency 006e3® ECM circulator
for maximum energy savings

IDEAL FOR A DEDICATED HOT WATER RETURN LINE

IDEAL FOR RETROFITS

www.TacoComfort.com
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By Bill Harrison

T

here are very few folks who enjoy conflict. Most try to avoid it at any cost; and thus,
we have more conflict. Sounds like an oxymoron doesn’t it? Just hang in there and
your eyes will be opened. We will examine several reasons that conflict works its
way into the workplace and the simplest ways to avoid it. We must do this because when
we get to the conflict stage there are too many negative consequences for all concerned;
and even team-wide.
A major reason we get to the conflict stage is that minor
situations are not dealt with in an appropriate and timely
manner. A minor issue arises, and we do not deal with
it. We think we are avoiding con-flict; but we are really
building to it. Now there are many excuses we give
ourselves not to deal with it. And this is at every level of
supervision and management in the company.

might ask. When mistakes, failure to follow procedures,
carelessness happens, who notices it? A lot of folks notice
it. Does that mean certain team members are immune
from coaching? Does it hint that maybe the rules are
changing, or certain things are not being enforced? The
ripple effects of not dealing with it can flow throughout
the organization and cause major issues.

For example: “We are too busy right now to deal with
this.” “This is one of our best team members so I can’t
do this to him/her.” “This really isn’t a big deal.” “This
probably won’t happen again so why bother?” “What if
this person gets ticked and quits?”
Any of these sound familiar? You could probably add many
more, right?

“But it wasn’t a big deal” you might say. So, deal with it
appropriately. We are not going to write the person up or
threaten to fire them. We are just going to point out the
issue and get clear on what needs to be done. We let them
know we believe this will only be a one-off. We don’t make
it a big deal. No one is angry or upset and the ripples don’t
flow throughout the team.

Maybe, just maybe, this is a one off and never happens
again. “So, we don’t have to deal with it, right”, you

Far too often the ripples flow and we have more issues
to deal with. Or, it isn’t a one-off and the team member

8 • NY Connection

does these things more often. What’s the problem? When
not dealt with it must be OK, right? Now we are angry,
right; he did it again and again. “He should know better”,
right? But who are you angry with? Certainly not the team
member; but at yourself! And because you are angry you
over react. Now we really have a conflict.
We must get out of the Land of Should and get to reality.
When you believe someone should know something you
are in deep trouble. Team members have been getting
away with “stuff” for ages; as far back as the pyramids.
Yes, they have found evidence of pyramid builders getting
by with things way back then.
Managers and supervisors set the tone every day by what
they allow or do not allow, accept or do not accept. And it
makes no difference what the “rule book” says. If folks are
permitted to take shortcuts from the written procedures,
then we have new unwritten procedures in place. When we
suddenly want to go back to the written procedures then
we have conflict. If we are wishy-washy and fluctuate on
what we expect we are setting ourselves up for conflict.

And it is important to realize that not all conflict is
overt; it can also be covert.
Perhaps you can now identify why there have been times
of conflict with your teams. Hopefully you have recognized
that if you had dealt with something right away you would
never have gotten to the conflict stage. By trying to avoid
conflict we always start the ball rolling to the real conflict
stage. Just be timely and appropriate when you deal with
issues and things will go more smoothly. Make cer-tain
everyone understands the rules of the game.
And two more points:
• Never get upset until you hear all sides of the story;
preferably with all concerned in the same room at the
same time.
• When someone makes a mistake; make certain they
have been trained on the procedure.
Got a question — ask The Coach. The call is free and so is
the advice and guidance. Remember — The Coach does
not succeed until you do. Just do it!

Build a conflict free team
It is really quite simple. Make certain that everyone on
the team knows the rules of the game. There can’t be one
set of rules on Tuesday and another on Friday. There can’t
be one set of rules when one supervisor comes to the
jobsite and another when a different supervisor shows up.
This can be just as true in administrative situations and
procedures. There can never be one set of rules for one
person and a different set for everyone else. This causes
conflict big time.

Bill Harrison is president of PLI, LLC.
His contact information is:
6200 Settlers Trail Place
Gainesville, VA 20155
(703) 909-8230
wiharrison@comcast.net

New York State Local Associations
1. PHCC of Long Island
Mr. John DeLillo
123 South Street
Oyster Bay, NY 11771
Tele: 516-922-2102
Fax: 516-922-1414
ncphcc@yahoo.com
2. Associated PHCC of Rochester
New York
Mr. Joseph Tumia
Tumia Plumbing Co, Inc.
437 Ridge Road
Rochester, NY 14580
Tele: 585-671-6410
Fax: 585-671-1208
3. WNY Association of Plumbing
& Mechanical Contractors
Mr. James C. Logan,
Executive Director
2660 William Street
Cheektowaga, NY 14227
Tele: 716-875-4626
Fax: 716-875-4412
jlogan@conexbuff.com

4. P
 lumbers Contractors Association
of New York City
Mr. Terence O’Brien
44 West 28th Street
New York, NY 10001
Tele: 212-481-4580
Fax: 212-481-7185
t.obrien@acpcny.com
5. P
 lumbing Contractors Association
of Long Island
Mr. Richard Schaffer,
Executive Secretary
816 Deer Park Avenue
North Babylon, NY 11703
Tele: 631-422-2900
Fax: 631-422-0987
Rich.suffolk@gmail.com
6. PHCC of Western New York
Mr. Donald Powers
PHCC of Western New York
PO Box 23
N. Tonawanda, NY 14120
716-216-4360
powersdonald@yahoo.com

Get in touch with other
contractors and suppliers in
your area through these local
chapters.
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Legislative Report
By Mark Riso, PHCC Vice President, Legislative Affairs

PHCC Hopes for Bipartisan Support
on Key Issues

W

ith the first couple months of 2019 in the rearview mirror, we are
still trying to get a feel for the political dynamics of the 116th
Congress and the new Democratic leadership in the House.

Mark Riso, PHCC
Vice President
Legislative Affairs

The partial government shutdown
and political tug-of-war over
President Trump’s call to build a
border wall consumed much of
January and February on Capitol
Hill. As a result, Congress really
did not settle in to the nuts-andbolts business of policy and
budget making.

Still, we are hopeful that the midterm election’s shift to a
Democratic majority in the House and stronger Republican
control in the Senate can produce bipartisan support for
some of PHCC’s legislative priorities. During his State of
the Union address, President Trump highlighted one of
the key issues where we see the potential for bipartisan
cooperation — a boost in infrastructure spending.
Since he took office, President Trump has banged the
drum for increased spending on our nation’s aging
roads, bridges and, most importantly to our members,
water systems. The Republican leadership in the Senate
and Democratic leadership in the House have also been
supportive, so we expect and hope this will be a priority
issue on the 2019 congressional agenda.
It’s also an area where Congress and the administration
can build upon some bipartisan successes from 2018.
Those included reauthorization of the Water Infrastructure
Finance and Innovation Act (WIFIA), which provides local
governments and municipalities with low-interest loans
to tackle needed water infrastructure projects. In its short
five-year existence, WIFIA has emerged as a vital source
of funding for meeting those local needs. Last year, the
program received more than $9 billion in requests. That
was more than double the amount of money available, and
we are continuing to push for increased funding for this
invaluable program.
While there’s support from the White House and both
sides of the aisle to increase funding for our infrastructure
needs, the question for the year ahead is whether all sides
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“In short, the construction industry, and
our member companies, rely heavily on
immigrant workers, and we support reform
that allows for more law-abiding immigrants to obtain legal work visas and an
expansion of guest worker programs. We
feel increased border security and enforcement combined with greater opportunity
for legal immigration is a common-sense
approach to the issue.”
— Mark Riso

Vice President, Legislative Affairs

will reach an agreement on legislation or if the issue will
stall out due to political infighting on other matters.
During the State of the Union, President Trump also
spoke out in support of another key PHCC priority
— deregulation, a term that has always been a bit
ambiguous in my mind. What we are really striving for is
a pull-back of regulations that drive up costs and make
our jobs unduly cumbersome without a proven benefit.
We have always fought to reduce the regulatory burden on
our members, and it was heartening to hear the president
speak strongly on the issue.
“Looking ahead to the remainder of 2019 on Capitol Hill,
we fully expect our ongoing workforce crisis, specifically
the need for more skilled workers in the trades, and
immigration reform to be huge issues.”
Looking ahead to the remainder of 2019 on Capitol Hill,
we fully expect our ongoing workforce crisis, specifically

the need for more skilled workers in the trades, and
immigration reform to be huge issues. Immigration is,
to say the least, a hot-button political issue. While the
dispute over the border wall may grab headlines and
consume television news coverage, PHCC will stick to
our position. We want immigration reform that includes
increased border security and vigorous enforcement
of immigration laws, while also expanding the little
opportunity that now exists for legal immigration.
Immigrant workers currently comprise nearly 25 percent
of the construction workforce and 30 percent of the
trades. In short, the construction industry, and our
member companies, rely heavily on immigrant workers,
and we support reform that allows for more law-abiding
immigrants to obtain legal work visas and an expansion of
guest worker programs.
We feel increased border security and enforcement
combined with greater opportunity for legal immigration is
a common-sense approach to the issue. Again, it remains
to be seen if there will be a compromise that takes that
approach, given how politically heated this issue is.
Mark Riso is the Vice President of Legislative Affairs for PHCC—
National Association. He combines more than three decades of
experience in politics with the grassroots efforts of PHCC chapters to
represent the p-h-c industry on Capitol Hill.

Welcome New Members
We are proud to welcome the following new members to PHCC:

D.D.S Mechanical
Roslyn Heights, NY

Thomas Martin Plumbing & Heating
Bohemia, NY

Swezey Fuel Co, Inc.
Patchoque, NY

It’s never easy being new to something, so why not take a moment to say “hi” to your newest peers
and fellow PHCC members? You can connect with these folks by searching for them in the NYSPHCC
Member Directory Click here Once you have found a peer you’d like to get in touch with, send them
a contact request and/or message. An introduction can go a long way — it will help them to have an
instant friend and resource, and the connection will likely prove helpful to you, too.

Thanks for helping us to welcome the newest additions
to your PHCC family
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Strains and Pains Lead Workers’
Compensation Payouts
By Neil Smith, Hamond Safety Representative

M

illions of construction and factory workers across the United States spend their
days doing repetitive physical tasks that are needed to perform their jobs, whether
it is pushing, lifting, pulling, reaching, squatting, lowering, or stretching. Many of
these workers, in fact, may have performed the same or similar motions for years on end.

Not surprisingly, injuries associated with these actions occur regularly, so much so that “soft tissue” workers’
compensation claims were the number one direct payout in 2017, amounting to 23 percent of all claims filed at a cost of
13.79 billion dollars, over three billion dollars more on the “other exertions” safety index than the second-place claim.
This figure does not account for the substantial and incalculable indirect expenses to their employers such as training
replacement workers, down-time, and lost productivity. Overexertion and strains were the leading cause of disabling
injuries in the United States for several consecutive year. These may include:
• Carpal tunnel syndrome
• Tendinitis
• Rotator cuff injuries (affects the shoulder)
• Epicondylitis (affects the elbow)
• Trigger finger
• Muscle strains and low back injuries
Despite the epidemic of soft tissue injuries nationwide,
they do not appear in OSHA’s annual Top Ten list of the
citations it issues. One may only assume that a worker’s
complaint that he or she cannot work because of a
back pain, elbow strain or other similar condition is not
considered by OSHA to be a reportable accident event
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when compared to, for example, an amputation occurring
because of inadequate machine guarding or slip and
fall incidents. When it comes to OSHA, these situations
apparently “fly under the radar” in effect.
The agency certainly recognizes this problem and does
provide guidance on how to prevent soft tissue injuries
since it expects employers to safeguard workers from
harm. In the case of what it calls musculoskeletal
disorders (MSD’s), OSHA has standards and practices. It
acknowledges that workers in many different industries
and occupations can be exposed to risk factors at work,
such as lifting heavy items, bending, reaching overhead,

Continued on page 22
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PCA of
Long Island
PCA-LI donated $50,000 to the
Sunrise Day Camp and Long Island
Teen Challenge during their Golf
Outing at Southward Ho Country
Club in Bay Shore, New York. In
December at their Holiday and
Sponsor Recognition Dinner PCA-LI
donated an additional $30,000 to
SDC and LITC from the golf outing
for a total of $80,000, matching the
largest single contribution PCA-LI
has made in the history of its charity
golf outing. These donations would
not have been possible if it were not
for the support of all of the sponsors
including Ferguson, Blackman
Plumbing Supply, Inc., Gilmour
Supply, ASAP Sales, Green Art
Enterprises and the hard work and
donations of the member companies
of PCA-LI.
The Sunrise Day Camp is the
world’s first full summer day camp
for children with cancer and their
siblings, provided free of charge.
Long Island Teen Challenge’s mission
is to help people overcome drug and
alcohol addictions and empower
them to reach their full potential
in society. Both groups were very
appreciative of PCA-LI’s efforts and
fundraising capabilities.
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PCA-LI, under the auspices of
NYSPHCC, held its annual Legislative
Breakfast for Nassau and Suffolk
County town and county legislators
to discuss issues concerning the
plumbing industry on Long Island.
PCA-LI will also be hosting another
Legislative Breakfast in 2019 to
continue this discussion and
dialogue with not only town and
county legislators but also state
officials as well.
A lively and informative discussion
took place among our members and
elected officials about an important
concern regarding the use of nonlicensed plumbers in our schools.
Currently, you can be an unlicensed
plumber who has not had his/her
experience and abilities tested and
still perform gas pipe installation
and plumbing piping installation in
school facilities. Homeowners are
required to use a licensed plumber so
why would we put our kids and their
teachers and support staff at risk
by allowing unskilled and untested
plumbers to conduct serious work
on the sanitary and heating systems
where our children receive their
education. PCA-LI believes that
licensed plumbers should perform
plumbing and gas work in school
buildings. PCA-LI will be working with
town, county and state officials to
implement such a change.

PHCC of
Long Island
The PHCC of LI has many new things
planned for 2019. At the start of the
year, we welcomed a new board
and it has been great to have new
insights and ideas brought to the
organization. A major initiative
that we have taken on for 2019, is
establishing relationships with local
trade schools and high schools, with
the goal of building awareness of
the rewarding career opportunities
available in the plumbing industry.
To help with these efforts, we have
established a scholarship program
for those participating in the NYC
PHCC e.Learning Apprenticeship
Academy.
This scholarship will be awarded
annually, and applicants can
reapply each year. The PHCC of LI
has also attended several college
and career fairs. The opportunity
to speak to students directly about
the plumbing industry has been a
wonderful experience. As a special
edition to our annual Trade Show &
Membership Drive, we have added
a “demo event” for students. They
will get to see demonstrations, learn
more about the industry, and network
with business owners. We have

already met with students who are
greatly looking forward to the event!

WNYPMCA
The PHCC of LI has many new things
planned for 2019. At the start of the
year, we welcomed a new board
and it has been great to have new
insights and ideas brought to the
organization. A major initiative
that we have taken on for 2019, is
establishing relationships with local
trade schools and high schools, with
the goal of building awareness of
the rewarding career opportunities
available in the plumbing industry.
To help with these efforts, we have
established a scholarship program
for those participating in the NYC
PHCC e.Learning Apprenticeship
Academy.
This scholarship will be awarded
annually, and applicants can

reapply each year. The PHCC of LI
has also attended several college
and career fairs. The opportunity
to speak to students directly about
the plumbing industry has been a
wonderful experience. As a special
edition to our annual Trade Show &
Membership Drive, we have added
a “demo event” for students. They
will get to see demonstrations, learn
more about the industry, and network
with business owners. We have
already met with students who are
greatly looking forward to the event!

PHCC of WNY
PHCC OF WNY started its second
year much like it’s first with an OSHA
meeting regarding the hazards
of asbestos and silica dust. This
meeting was a very informative
seminar and should be on everyone’s
list to attend if it comes up again.
Once again, we faced the challenge

of membership and participation. We
gain members and unfortunately, we
lose a few. We occasionally open our
meetings to non-members to provide
some insight into our membership
and to have a better understanding
of PHCC.
Our most recent meeting was on how
to arrive at the proper hourly rate
for a contracting business based
on each company’s overhead and
costs. The program is from NAPHCC
and is available to all members, it
is a detailed computer model that
contractors can follow that allows
them to use their own company
information and come up with a
profitable business model to help the
be successful.
We had our summer outing at Just
Vino in downtown Buffalo and our
winter outing at the Buffalo Casino
where Christmas came early for some
members!

And we have the extensive
product line to prove it.

WE KNOW

PLUMBING.

Whether bidding on future projects or providing
solutions for an urgent plumbing issue today,
it’s critical to know you have the right resources
in place. That’s why T&S offers a vast selection
of high-quality products that are easy to install
and built to perform for years to come. And with
a full assortment of in-stock items ready for
same-day shipping, it’s no wonder contractors
everywhere rely on T&S when it matters most.

Visit tsbrass.com and learn more about how we’re
partnering with contractors just like you.
T&S plumbing products represented in New York by: Metro & Islands - Dellon Sales Company - 516-625-2626 • Eastern & Western - WMS Sales, Inc. - 716-741-9575
TSB_0592 2015 PHCC Pubs.indd 9

12/18/14 10:46 AM
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Friendships Can’t Matter
By Mark Breslin

M

aintaining authentic and caring friendships on the job site has
inherent challenges when you’re the leader. And without clear
expectations, healthy boundaries, and fair treatment, you can
invite chaos, misunderstandings and resentment. For foremen and
superintendents it is a critical line to be established and adhered to.

Friendships in the workplace are common. In fact, it is a big part of what makes work enjoyable,
and often helps a team work well together. People become friends when they share a common
Mark Breslin
focus, go through the same experiences together and exert a lot of effort to get the job done right.
Under such circumstances, friendship is a positive and appropriate outcome. It is not uncommon
at all that people at all different levels become friendly and even informal with each other in today’s workplace.
But when a foreman (or even you) become a leader,
whether you’re in the office or on the job site, a number of
things change. And the main challenge is that the leader
has to engage in behaviors that are uncomfortable. These
include:
• Holding people accountable
• Driving for results
• Coaching for performance
• Discipline for problematic issues
Calibrating the balance between “Boss” and “Friend”
should be clear and deliberate, and NEVER situational.
Leaders can’t send mixed messages. And employees
can’t be allowed to make assumptions that transcend
professional boundaries.
Here are five rules that every leader should live by when it
comes to navigating friendship issues in the workplace:
1. Be clear that the role at work is as leader/
manager first, not a friend. If the line gets blurry

between these, almost all employees will expect to be
treated as friends first — and that can lead to lower
performance and employees expecting preferential
treatment. Their deferral to this assumption – that
you are their friend first – is your fault, not theirs. If
they are confused, it is because of your inconsistency,
favoritism, informal manner or something similar.

2. Treat everyone the same — and more so your
workplace friends. I have seen it many times in

many workplaces. When someone thinks they are a
“friend first” they will play their friend card. Directly
or indirectly asking or expecting different treatment.
More flexibility. Lesser expectations. Longer deadlines.
Attendance…tardiness… personal issues… Don’t do
it. Leaders will often accommodate “the one” because
they want to be liked. In the process, they will lose
“the many” others because they traded being liked for
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“Friends at work are not supposed to get
in the way of creating the best product
or bringing out the best performance
possible from your team. Friends at work
are not supposed to create any form of
drama or politics, period. If people are
truly friends with their supervisor, then
they will work to earn more respect and
more consideration — and never take it
for granted. Leadership behaviors include
caring, service, connection and empathy.
And striking the right balance will always
result in trust, loyalty and buy-in from a
crew, team or organization.”
— Mark Breslin
respect. Having favorites breeds resentment, promotes
internal politics and makes a leader look weak.
3. Don’t take on everyone’s personal problems.

While it can feel very useful and helpful, leaders have
to draw healthy limits on personal interaction or
intervention with their people. I learned this the hard
way. By trying to help people out — by getting too far
into their personal shit and thus cutting them slack due
to their personal issues — I ended up with a bunch of
other people pissed off and questioning my leadership.
Leading as a Coach is different than being a counselor
or a babysitter.

4. Be compassionate and understanding. This is

different from being familiar. This is about you caring
enough about someone else for them to feel it. I am
responsible for a lot of people’s work happiness,
growth and fulfillment. I am not a good leader unless
this comes first. Being sincere and genuine goes a long,
long way with most people. Don’t go so far one way
that you lose that real connection with your people.
If they know you care, they will give their maximum
discretionary effort. But they should not assume this
translates to an easier path or variable treatment.

5. Never allow someone to trade on friendship
in a work relationship. If someone is using your

sense of obligation as a friend to create leverage or a
favorable outcome (for them) on the job,it’s a sure
sign that you have let the situation go too far. Time to
step in and act as a leader first,and a friend second.
The re-calibration will be awkward or maybe even
unpleasant, but the rest of you team is waiting for you
to stop being lame.

performance possible from your team. Friends at
work are not supposed to create any form of drama or
politics, period. If people are truly friends with their
supervisor, then they will work to earn more respect
and more consideration – and never take it for granted.
Leadership behaviors include caring, service, connection
and empathy. And striking the right balance will always
result in trust, loyalty and buy-in from a crew, team or
organization. Looking for a formal coaching program for
your foremen, superintendent, and other field leaders?
Check out Mark’s video coaching series: https://www.
breslin.biz/store/professional-construction-leader-videoseries/
Mark Breslin is an author, speaker, CEO and influencer inspiring
change for workplace success across all levels of business.
Mark has improved leadership, accountability, innovation and
engagement for organizations and individuals. He has spoken to
more than 400,000 people and published hundreds of thousands of
books on leadership and workplace culture. See his work at www.
breslin.biz

Friends at work are not supposed to get in the way
of creating the best product or bringing out the best
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• Easy Installation & Maintenance
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• Compact and light weight - All under 188 lbs
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NYSPHCC’s

129th Annual

State Convention Report

PHCC contractors from across New York State gathered in Naples, Florida to celebrate
the New York State PHCC’s 129th Annual State Convention, April 3–6, 2019. The event
brought contractors together for presentations that addressed industry issues and created
opportunities to further business development, and many social opportunities.

Opening Reception
At the Thursday evening reception, NYSPHCC President Joe
Marchitte officially opened the convention and welcomed
members and guests to the 129th annual state convention.
During this event, attendees spent some time socializing and
enjoying a wonderful array of delicious foods while enjoying the
sounds of a local musician. Special thanks to PCA of Long Island
and the WNYPMCA for sponsoring this event.

Scholarship donation recipient Marilyn Doughty
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Opening Breakfast Keynote
The opening breakfast keynote speaker
was Michael Caputo, lauded by the New
York Times for his “high octane brain,”
he is also the only executive in history
who has worked for both the White
House and the Kremlin. This, in concert
with his work as a senior advisor to
then-candidate Donald J. Trump, has
led to his involvement as a witness in
recent Russian collusion investigations.
Special thanks to Hamond Safety
Management and Paul Robillard &
Associates for sponsoring the opening
breakfast.

Annual Meeting
On Friday morning, the PHCC board and
members met for the annual business
session. A few invited guests were on
hand to give reports from their segment
of the industry.
On Friday afternoon attendees took
a two-hour pub pedal tour of North
Naples, while enjoying refreshments,
music and sightseeing.

Saturday Morning Breakfast
and Seminar
The breakfast on Saturday morning
was sponsored by Insinkerator and
Milwaukee Tool. Afterward, Susan
Frew presented a seminar on “How to
Rock Star Your Business” which was
sponsored by Kohler and the PHCC
Educational Foundation.
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Closing Banquet
The closing dinner and installation was held poolside
where members and guests were entertained by
“Liverpool Live” — four dynamic singers who take you
through all the years of the Beatles. Members of the group
include past cast members from Disney Orlando. Special
thanks to the event sponsors, PHCC of Long Island,
Federated Insurance and Blackman Plumbing Supply.
During the closing banquet, Dominick D’Elia was
recognized with a “Lifetime Achievement Award” for
his many contributions to the PHC industry and our
association.
Al Esposito, past president of the NYSPHCC was given an
Honorary Membership award.
The following officers were elected to serve on the
NYSPHCC Executive Committee for a two-year term:
• President: Ryan Truncali — Lakeview Pace Mechanical,
Inc. (PCA of Long Island)

Lifetime Achievement winner Dominick D”Elia

• 1st Vice President: Chris Tryjankowski — PCS Plumbing
& Heating, Inc. (WNYPMCA)
• 2nd Vice President: Ronald Doughty — Williston
Plumbing (PHCC of LI)
• Secretary: Stephen Reddy — Niagara Plumbing &
Mechanical (PHCC of WNY)
• Treasurer: Donald Powers — Plumbing Help Now (PHCC
of WNY)
• Immediate Past President: Joe Marchitte — M.K.S.
Plumbing Corp. (WNYPMCA)
The NYSPHCC auxiliary announced that Noma Roberson
will take over as president until December 31, 2019. The
auxiliary will most likely close after the new year.

Honorary Membership recipient Al Esposito
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NYSPHCC
Scholarship Winners
During the closing banquet, the
Lynette Tryjankowski announced the
2019 scholarship winners. They are:
• Danielle Conway
Long Island, NY
• Michael Falco
Long Island, NY
• Katie Cipolla
North Tonawanda, NY
“Liverpool Live” performed poolside during the closing dinner.

Auxiliary Officers
Many thanks to the talented women who served as auxiliary officers
for the past six years:

• Donald Conway
Long Island, NY
Congratulations to the scholarship
winners and to all our dedicated
volunteers; the association is in good
hands for yet another year.

• Marilyn Doughty (PHCC of LI)
• Joan Esposito, (PHCC of LI)
• Deb Powers (PHCC of WNY)
• Lynette Tryjankowski (WNYPMCA)

The 2020
State Convention
will be held on
April 30–May 3rd at
The Del Coronado in
San Diego, CA.
First-time member
registrants receive 50%
off the registration and
a $1,000 subsidy to use
toward rooming costs.
We encourage you to take
advantage of this special offer!
Limited to the first ten (10)
first-time member registrants!

Past auxiliary officers

Looking forward to seeing you at the
2020 State Convention in San Diego!
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Strains and Pains Lead Workers’ Compensation Payouts continued from page 12
pushing and pulling heavy loads, working in awkward
body postures and performing the same or similar tasks
repetitively. Exposure to these known risk factors
for MSDs increases a worker’s risk of injury.
In order to comply with its requirements
and to try to reduce the enormous
costs associated with MSD
injuries, the agency suggests that
employers implement the following
preventative measures:

• Educate and Train. Ergonomics must be incorporated
into the company safety program so that workers
understand the dangers associated with straining
and repetitive motions and the need to report
any early symptoms of an impending MSD
to their immediate supervisor.

COMPENSATION
PAYOUTS

• Seek Expert Advice. MSD’s
have many causes and also
many possible solutions. Expert
professional advice may be needed
to identify the human factors
• Management Leads the Way.
and ergonomic considerations
All safety programs must be
unique
to each specific working
fully supported by management
environment.
Professional Human
direct payouts in 2017
and MSD injury prevention is
Engineers
are
able
to evaluate
were “soft tissue”
no different. Clear goals and
the design of the physical working
workers’ compensation
objectives must be established by
conditions,
systems, and devices
claims
management and resources provided
for
each
task
and
the capacities and
to ensure the program is successful.
requirements of the worker then offer
• Workers Must Participate. Worker
solutions to minimize injuries.
involvement is also critical. They must be included in
• Evaluate Progress. Closely monitor the effectiveness
the process to identify hazards that contribute to these
of the company MSD’s prevention program then make
injuries then help implement protective measures to
adjustments as needed.
reduce exposure to risk factors.

#1

MAKE THE

WHOLE
HOME
YOUR
BUSINESS
Grundfos offers a full line of pump solutions that
let you take on the whole home’s worth of business.
Every product is not only built to last; it’s also efficient,
intelligent and reliable. And since our complete product
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HOT WATER
RECIRCULATION

PRESSURE
BOOSTING

HEATING

DRAINAGE

offering is easy to install, the time you save lets you do
and earn more — within each home and overall.

Learn how at grundfos.us/wholehome

