NY Connection
Official Magazine for the New York State PHCC

Summer 2018

Honoring
the Field

NY-PHCC

PRSRT STD
U.S. POSTAGE
PAID
HARRISBURG PA
PERMIT NO. 533

see page 16

2018 Executive Committee
President

Joseph Marchitte
M.K.S. Plumbing Corp.
19 Ransier Drive
West Seneca, NY 14224
Tele: 716-675-5771 Fax: 716-675-4957
Email: jmarchitte@mksplumbing.com

First Vice-President

Ryan Truncali
Lakeville Place Mechanical, Inc.
75 East Hoffman Ave.
Lindenhurst, NY 11757
Tele: 631-226-8100 Fax: 631-226-7232

Second Vice-President

Chris Tryjankowski
PCS Heating & Plumbing
1 Carter St.
Buffalo, NY 14220
Tele: 716-822-4302 Fax: 716-893-9657
Email: chris@pcsplumbing.com

Secretary

Ronald Doughty
Williston Plumbing
201 Hillside Avenue
Williston Park, NY 11596
Tele: 516-746-3353
Email: Ron@willistonplumbing.com

Contents
Fall 2018 • Volume 14 Number 7

We Can’t Get It All Done!............................................... 2
PHCC Begins to Structure Association Health Plan........ 4
Protect Plumbers Against Biohazard
Contaminated Jobsites.................................................. 7
Philanthropy Could Attract Youth to the
P-H-C Industry.............................................................. 9
NYSPHCC Legislative Update.......................................11
It’s Your Life: Make the Most of Your Investment
in Key Employees........................................................ 14
Honoring the Field...................................................... 16

Treasurer

Donald Powers
Plumbing Help Now
345 Schultz Rd.
West Seneca, NY 14224
Tele: 716-861-7337
Email: powersdonald@yahoo.com

page 2

Immediate Past President
Al Esposito
Al Esposito Plumbing & Heating
47 Gazza Road
Farmingdale, NY 11735
Tele: 631-293-2600 Fax: 631-293-2686
Email: pipedoc26@gmail.com

page 14

Executive Director
Dorothy Reddy
PO Box 23
N. Tonawanda, NY 14120
Tele: 716-216-4360
Toll Free: 800-523-5505
Email: dreddy@nysphcc.org

PUBLISHED BY:

Alexis Kierce, Publications Manager
717-238-5751 x119
alexis@thinkgraphtech.com
For Advertising Information:
Jen Smith, Account Manager
717-238-5751 x124
jen@thinkgraphtech.com

Fall 2018 •

1

We Can’t
Get It

ALL
Done!
By Bill Harrison

A

nyone feel that you are running as
fast as you can and still not getting
to the finish line. Are you tempted
to consider yourself overwhelmed? Well
don’t feel alone or inadequate, just join
the crowd.

This is not an unusual feeling today because things have
speeded up with all of our “improved” communication
tools. Things you need to do are coming at you at light
speed and piling up in your voice mail, your inbox, your
desk, and your to-do list. “So, what can we do Coach?”
you might ask. First, take a deep breath; then read on.
Let me share a story with you. Many years ago I was called
by a client and asked to come in to see if I could help them
with an issue. They had been away on a retreat (I prefer to
call that an advance; but that’s just me). They showed me
this poster paper that had fifteen initiatives written out
that had resulted from their brainstorming. They clearly
stated that all the items were things that needed “fixing”.
They were all important and needed to be accomplished.
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“Well, what are you working on now? I asked. “All of
them!” was the response. So I asked how things were
going. They had called me because things were not going
well and things were not getting done. Some items were
lacking attention some or most of the time. “I think I see
the problem” I said.
Whether you are working on your to-do list or tackling
major issues in your business it is critical to set your
priorities. When you try taking on multiple tasks at
the same time you are still open for business then
you are asking for failure. Isn’t your day very busy
already? How about your team mates; aren’t they busy
also? Yes, I know that all those things you want to get
accomplished are important. Some may even be critical
or urgent. But regardless of their impact you still have
to set some priorities before you charge off to slay the
dragon. Of course there is an alternative. We could shut
your operation down for six months and fix everything,
although there might be a downside to that approach, you
think?

The Rule of 3
The Rule of 3 is a powerful and inviolate rule of the
universe. It has been proven in a myriad of situations

and uses. Yes, I know, everyone is supposed to be able
to multi-task now but that is a load of hooey. How well is
your multi-tasking working? Are you getting everything
done well or are some things poorly accomplished. It has
been scientifically proven that multi-tasking is a hoax.
But the Rule of 3 works almost every time; save for highly
emotional and extremely stressful situations. In the area
of task accomplishment it basically says a person or work
group cannot take on more than 3 tasks at a time if they
want to succeed.
It is simple to apply. First, decide what tasks on your plate
have the highest pay-off to the mission of the team. Sometimes we pick some easy items so we can get a sense of
accomplishment. They may be a low payoff item but we
feel good about getting something on the list checked
off. But then are we setting our priorities correctly? No!
Whether it is an item on your to-do list or something
farther reaching into your organization we need to tackle
the highest pay-off item first. Depending on the task you
choose determine how many folks will need to be involved
in a real solution. If five team members are going to be
heavily involved in a task then they will not be available
for something else. Failure is inevitable when we spread
folks too thin; but then we have proven that haven’t we?
Sometimes we hit a sticking point on a project and then
folks can work on something else for a time. Some folk’s
involvement in a certain task is light so they can also work
on another task as well. As long as one person or one
group is not working on more than 3 tasks at a time we are
going to get good results.

It is obvious that some of the highest pay-off tasks will be
daunting and require a lot of effort and strong focus. And
yes, they will take longer to finalize as well. This is even
more reason to start on them sooner rather than later.
Remember, they are high pay-off items and that means
multiple problems will be solved when we accomplish one
of the tasks. Just make certain you have everyone that
is necessary involved in the solution. Particularly do not
exclude the folks most impacted.
Once you find the solution you must take all the steps to
get everyone trained and coached until everyone gets it
and follows the proper steps. You must take the time to
get buy in and you must coach folks when they drift back
to things as usual.
Follow this advice and you will get across the finish line,
usually a bit slower, but you will have the task completed
properly. Then guess what comes next — on to the next
task.
Got a question — ask The Coach. The call is free and so is
the advice and guidance. Remember — The Coach does not
succeed until you do.

Bill Harrison is president of PLI, LLC.
His contact information is:
6200 Settlers Trail Place
Gainesville, VA 20155
(703) 909-8230
wiharrison@comcast.net

New York State Local Associations
1. PHCC of Long Island
Mr. John DeLillo
123 South Street
Oyster Bay, NY 11771
Tele: 516-922-2102
Fax: 516-922-1414
ncphcc@yahoo.com
2. Associated PHCC of Rochester
New York
Mr. Joseph Tumia
Tumia Plumbing Co, Inc.
437 Ridge Road
Rochester, NY 14580
Tele: 585-671-6410
Fax: 585-671-1208
3. WNY Association of Plumbing
& Mechanical Contractors
Mr. James C. Logan,
Executive Director
2660 William Street
Cheektowaga, NY 14227
Tele: 716-875-4626
Fax: 716-875-4412
jlogan@conexbuff.com

4. P
 lumbers Contractors Association
of New York City
Mr. Stewart D. O’Brien
44 West 28th Street
New York, NY 10001
Tele: 212-481-4580
Fax: 212-481-7185
stewobrien@aol.com
5. P
 lumbing Contractors Association
of Long Island
Mr. Richard Schaffer,
Executive Secretary
816 Deer Park Avenue
North Babylon, NY 11703
Tele: 631-422-2900
Fax: 631-422-0987
Rich.suffolk@gmail.com
6. PHCC of Western New York
Mr. Donald Powers
PHCC of Western New York
PO Box 23
N. Tonawanda, NY 14120
716-216-4360
powersdonald@yahoo.com

Get in touch with other
contractors and suppliers in
your area through these local
chapters.

6

2

3

4

1
5

Fall 2018 •

3

PHCC Begins to Structure
Association Health Plan

By Mark Riso – Vice President of Legislative Affairs, PHCC National
PHCC National Association wishes to thank the almost 100 members who have
participated in the Association Health Plan Survey. We are reaching out to
our members to estimate the number of employers who would be interested
in attaining large group status and the cost reductions associated with
that status. These plans are envisioned to be especially beneficial to small
businesses and will also include sole proprietors (working owners without
other employees), their spouses, and dependents. If you have not received
the link to the survey, contact your state PHCC office for assistance submitting your interest in
affordable health care.

EPA Seeks to Revise Water
of the U.S. Rule
By Chuck White, Vice President of
Regulatory Affairs
The U.S. Environmental Protection Agency (EPA) is accepting comments on a proposed rulemaking to revise the
definitions contained in the Waters of the U.S. rule. This
2015 rule has been on hold pending litigation in multiple
jurisdictions. EPA is proposing to rescind the 2015 rule,
seen by many as an over-extension of its authority, and
reinstating the definitions and rules that were in effect
immediately prior to the 2015 rule’s implementation date.
PHCC is considering the implications of this proposal with
an eye toward filing appropriate comments of the rule.
Information on the rule may be found through the EPA
Portal or the published proposed rule may be read here.

Unfair Utility Competition
Complain
By Chuck White, Vice President of
Regulatory Affairs
PHCC recently received a letter from a Virginia Beach
contractor member expressing concern about a utility
provider offering protection services for residential water
service lines. The notice was reportedly included with the
utility’s monthly billing, a marketing option most business
owners do not have. The PHCC Government Relations
Committee has established a sub-committee to review this
situation and discuss actions that may be pursued. PHCC
has, for many years, taken seriously the threat to small
businesses that may not have the ability to push back on
these tactics.
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PHCC Continues to Push
Congress to Focus on Career and
Technical Education
The Senate Health, Education Labor & Pensions Committee approved a five-year reauthorization of the Carl D.
Perkins Act (Perkins Act) with modest incremental increases in funding. The House passed reauthorization of the
Perkins Act last year. The full Senate will soon consider
reauthorization. The Perkins Act provides federal funding
to support career and technical education. PHCC President
Laurie Crigler sent a letter to the Members of the Senate
HELP Committee — as well as the entire Senate — urging
their support for not only reauthorization, but increased
funding, as well. PHCC will continue to work with Members
of the House and Senate to ensure that the Perkins Act is
reauthorized. View the letter here

PHCC and the White House
PHCC National’s relationship with the Trump Administration continues to be strong. In one of several meetings at
the White House last year, PHCC National was asked to
provide stories of the benefits to workers in the industry
as a result of the tax reform package passed by Congress
and signed by the President. PHCC National presented the
story of Universal Plumbing (Las Vegas, Nevada), whose
owners passed along benefits to their employees due to
tax reform. As a result, Universal Plumbing was invited to
attend and speak at a special event at the White House.
The White House has again asked PHCC for p-h-c contractor stories for a future event. Please take a minute to
complete the survey and let us know of the benefits of
tax reform.

PHCC Again Invited to
Participate in White House Event
PHCC participated in special White House briefing
by Vice President Mike Pence about Judge Brett
Kavanaugh’s Supreme Court nomination. The
confirmation process began last week as Judge
Kavanaugh was escorted to Capitol Hill by Vice President
Pence to meet with Members of the U.S. Senate. The
hope of the Administration is for the Senate to finish
its confirmation process so that Judge Kavanaugh can
join the Supreme Court when it goes back into session
October 1, 2018. PHCC will keep you up to date as the
confirmation process continues.

In a Word Jack Scumaci ... WOW!
Jack Scumaci — son of PHCC of Connecticut Executive
Director Gina Scumaci — was selected to serve in
the prestigious U.S. Senate Page program on Capitol
Hill this fall. Jack is one of only 30 students selected
nationwide. Some of you may have seen Jack at the
PHCC Legislative Conference in May; in fact, Jack
was one of the young conference participants who
spoke at the closing reception. Way to go Jack, and
congratulations Gina!

T&S IS HERE

EDUCATION

HEALTHCARE

PUBLIC VENUES

COMMERCIAL OFFICES

Contractors know how important it is to have
the right resources in place — and so does T&S.
That’s why we offer a vast selection of high-quality
plumbing products for a wide range of markets
and applications, delivering world-class innovation
and reliability when it matters most.
Learn more at tsbrass.com/markets.

T&S plumbing products represented in New York by: (Metro & Islands) Dellon Sales Company - 516-625-2626
(Eastern & Western) WMS Sales Inc. - 716-741-9575
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Protect Plumbers Against Biohazard
Contaminated Jobsites

D

uring a 24-hour period, the average person breathes 23,040 times and subjects
their lungs to all manner of environmental dust, contaminants, particles, and
microbes. Despite the presence of several remarkable defense mechanisms that
help to prevent foreign bodies from reaching the alveoli (air sacs) that allow us to
extract oxygen and exhale carbon dioxide from the atmosphere, the lungs are not
immune to disease.
When installing, repairing, or replacing pipe infrastructure, plumbers and pipe fitters have reason to be concerned about contracting diseases from breathing in or
touching certain biohazards that may be found in some
jobsite environments. The following are three diseases
about which plumbers should be aware:
• Histoplasmosis:
1. Habitat: The histoplasma fungus prefers warm, moist,
fertile soils to proliferate and feeds off chicken, bat,
pigeon, and blackbird droppings.
2. Symptoms: Headaches, dry non-productive cough,
joint pain, fevers, muscle aches, chest pain or tightness, and rashes.
3. Prevention: Protecting the worker satisfactorily
requires appropriate personal protective equipment
(PPE) that includes coveralls, gloves, and a HEPA filter
equipped respiratory protective device that removes
contaminants as small as two (2) microns. Consider
using a supplied air respirator or powered air purifying device if exposure of either long duration or scale
is anticipated. Also, watering the work area will help
reduce the amount of dust produced and therefore
help reduce airborne particles.
• Psittacosis:
1. Habitat: Birds, both wild and domesticated, such as
pigeons, ducks, macaws, parrots, parakeets, cockatiels, canaries, turkeys, and chickens, are known to
transmit the disease to humans. Bird bites or touching
an infected bird’s feathers or mouth to beak contact
may cause the onset of psittacosis. Inhaling the
chlamydia psittaci organism via airborne droplets or
particles containing dried feces or urine from infected
birds also facilitates exposure.
2. Symptoms: An infected person’s symptoms may vary,
from mild flu-like to intense pneumonia-like. He or
she may experience cough, appetite loss, fatigue or
weakness, fever, sweating, diarrhea, vomiting, chills,
headache, and sudden sensitivity to light.

3. Prevention: Plumbers and pipe-fitters working in or
around poultry processing factories, pet stores where
birds are sold, veterinary hospitals or in locations
with visible evidence of pigeon droppings should take
precautions by ventilating any enclosed spaces. In
these scenarios, using PPE such as coveralls, a respirator with a National Institute for Occupational Safety
and Health (NIOSH) N85 rating (or higher), disposable
surgical caps, safety glasses, and gloves is required.
• Hantavirus:
1. Habitat: Hantavirus causes a severe but uncommon
lung disease called Hanta Pulmonary Syndrome (HPS).
The virus may be found in the saliva, droppings, or
urine of various rodents (rice and cotton rats, deer
mice, white-footed mice, and red-backed voles).
2. Symptoms: HPS, with a fatality rate of almost 40%,
although relatively rare, is a serious medical condition. Symptoms that appear on average 2–4 weeks
after exposure (but may emerge as soon as one week
after exposure) include rapid heartbeat, chills, fever,
muscle and headaches, nausea, shortness of breath,
and intestinal distress. Blood pressure will drop as
the lungs fill with fluid, leading to possible respiratory
failure within a few days of its onset.
3. Prevention: Survey new jobsites to determine if rodent
infestation is present. If so, be certain that any food or
water brought to the site by workers is stored in tight
fitting containers to prevent contamination. Handle
organic garbage in a similar manner and remove it at
the end of the work day. PPE should include plastic
or rubber gloves that must be washed in soapy water
before removing, after which the hands must also be
washed in soapy water.
Employers and workers need to be aware of the possibility that biohazards may be found at various jobsites and
take appropriate precautions. An employee who believes
that he or she has been exposed to any of these diseases
should seek medical attention immediately.
Courtesy of Hamond Safety Management
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HIGH PERFORMANCE.
EASY INSTALLATION.

IT RUNS IN THE FAMILY.

TANKLESS
SOLUTIONS
FOR EVERY
APPLICATION

I n s t a l l R h e e m Ta n k l e s s

People love the performance and continuous hot water of Rheem® tankless water heaters.
But every customer application is unique. So, we’ve created a complete line of solutions to
provide the flexibility you need—and the ease of installation that saves you time and money.
Meet our entire family of residential and commercial tankless water heaters online today.
MODELS WITH RECIRCULATION • UP TO 150' PVC VENTING • LEAK DETECTION

Rheem.com/TanklessInnovation

Philanthropy Could Attract Youth
to the P-H-C Industry
By Michael Copp, Executive Vice President, PHCC—National Association

A

recent news story I saw on TV indicated that many small businesses are struggling
to find seasonal employees. Low unemployment, fewer foreign workers and many
students preferring to seek out volunteer opportunities are contributing to an
already difficult labor shortage. Unlike when I started working at 15 years of age, today
many students feel obligated to volunteer, in addition to other extracurricular activities,
and include that experience on their college applications.
As Lauren Haas wrote in her 2013 article, Extracurriculars That Look Great On Your College Application, “… admissions counselors [value] some community service [included on a student’s]
resume. Volunteer work carries the extra bonus of demonstrating to a future employer that [one]
can maintain a schedule, be on time, and follow through on commitments.” (Retrieved on the
World Wide Web on June 4, 2018 at http://philadelphia.cbslocal.com/top-lists/
extracurriculars-that-look-great-on-your-college-application/ )
Given the high number of high school students looking for volunteer opportunities, there is a
great opportunity for PHCC contractors to show how charitable involvement plays a key part of
their company’s culture. While some contractors donate a portion of their invoices to various
charities (See following example, http://masterrooter.com/local-charities/), there are other great examples of PHCC
contractors donating time and effort to some great causes, including:
• Tunnels to Towers Project — https://tunnel2towers.org/ (PHCC of New York)
• Copper for Kids — https://sierraff.org/donate/copper-for-kids/ (PHCC of California)
• Plumbers Without Borders — http://www.plumberswithoutborders.org/
• Realities for Children — https://www.realitiesforchildren.com/ (PHCC of Colorado)
• SickKids — https://www.sickkidsfoundation.com/ Toronto, Canada
• Caring Community Giveback — https://www.applewoodfixit.com/caring-community-giveback/ (Denver, CO)
• Bring the Heat Program — http://appelheat.com/bring-the-heat/ (Carmel, Indiana)
• Habitat for Humanity — https://www.alliedkitchenandbath.com/about-us/giving-back/ (Ft. Lauderdale, FL)
• Homes for Our Troops: Ferguson Cares — http://www.hvacrbusiness.com/ferguson-partners-homes-for-our-troops.html
• Wounded Warrior Project — https://support.woundedwarriorproject.org/
• Helmets to Hardhats — https://helmetstohardhats.org/
• Veterans in Piping (VIP) — https://www.uavip.org/about-uavip
Many of these efforts can be part of a Ride and Decide program so that students see not just the ‘day in the life’ of a
plumber or HVAC technician, but also see how the company gives back to the community—something that resonates
with the Generation Z’s sense of social responsibility. Whether it’s delivering scrap copper from job sites in Sacramento,
California, or roughing in ‘smart’ homes for terribly injured service members in New York, invite students to witness
firsthand, the strong connection between your company and charities, service organizations, high school athletics, little
league baseball, youth sports and other foundations that really highlight your company’s community involvement.

As Cindy Sheridan, PHCC Educational Foundation COO, was quoted in a PHCC Solutions Magazine article, Becoming the
Employer of Choice, by Susan Frew, owner of Sunshine Plumbing, Heating and Air, “a major attraction to p-h-c work for
today’s young people is that they’re making a difference.” (PHCC Solutions, 2018, volume 2, issue 2, p. 30) High school
students who prefer to volunteer their time will find an amazing opportunity through your philanthropic efforts that they
can describe on their college or dare I say, maybe an apprenticeship application?!
Fall 2018 •
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MAKE THE WHOLE HOME YOUR BUSINESS

HOT WATER
RECIRCULATION

PRESSURE
BOOSTING

HEATING

DRAINAGE

PUT MORE
HEATING
EFFICIENCY IN
YOUR TOOLBOX
How would you like to help your customers reduce
energy consumption by 85%? When you bring Grundfos
circulators and AUTOADAPT technology to the job, you
can. Our ALPHA and MAGNA product lines are built
with 65+ years of hydronic experience and make you an
efficiency hero — installing faster and saving energy.
The Grundfos range delivers:
• Up to 484 GPM
• Up to 60 feet of head
• Up to 85% energy savings

Explore our full heating product range.

grundfos.us/wholehome

NYSPHCC
Legislative
Update
August 2018
By: Eglantina Haxhillari
Capitol Group, LLC

End of Session Recap

Political Landscape

The NYS Legislature adjourned in the late hours of June
20, 2018, having steered clear from bringing controversial
topics to the floor. Part of this was because no clear party
has the majority in the NYS senate, with 31 Republican
members and 31 Democrat members. This left many hot
topic issues on the table, including renewing the speed
cameras program in NYC school zones, bail reform, legalizing sports betting, and codifying Roe v. Wade.

The NYS Assembly has an overwhelming Democrat majority, and there is no doubt that the Democratic leadership in
the Assembly control the legislation that passes through
their house. On the Senate side, this past year has been a
rollercoaster of uncertainty as the Republicans have held
a slim majority.

There is a rumor that a special session will be called to
bring the legislature back to Albany to vote on these policy
areas. Perhaps the most timely and pressing issue is to
save the speed cameras outside of New York City’s public
schools as current legislation is due to expire at the end of
July. The Assembly voted on the extension in June prior to
adjourning, however, the Senate did not bring legislation
up for a vote.
Although the rumor of a special session has been lingering, as of yet, there has been no solid indication of the
legislature returning to Albany any time soon after their
quiet adjournment back in June.

Going into Session, back in January, the Republicans
had a 32 member majority in addition to one Democratic
Senator from Brooklyn, Simcha Felder, who caucuses
with the Republicans as well as allies in eight breakaway
Democratic State Senators, known as the Independent
Democratic Conference (IDC). With pressure from the left,
however, and upcoming election in mind, on April 4, 2018,
Governor Andrew Cuomo, Democratic Senate Minority
Leader Andrea Stewart-Cousins, and the now former
Independent Democratic Conference Leader Jeff Klein
announced that the IDC would dissolve and reunite with
the Senate Democrats. This surprise announcement put
the Republicans in the Senate on shaky ground as they no
longer enjoyed a safe majority vote to pass legislation.
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In addition to the breakaway IDC threatening the voting
majority in the Senate, Senator Tom Croci, a Republican
from Long island resumed active services in the Navy
Reserves during the middle of session. Senator Croci’s
absence put the Senate further into gridlock with 31
Republicans and 31 Democrats. The current ambiguity in
the Senate is furthered by the uncertainty of the Senate
dynamics next year, which rest on the results of the upcoming elections.

Upcoming NYS Elections
This year, the NY State and Local Primary Election will be
held on Thursday, September 13, 2018 and the General
Election will be held on Tuesday, November 6, 2018.
The Governor, Attorney General, Comptroller, and all 63
seats in the Senate and 150 seats in the Assembly are up
for reelection.

Gubernatorial Race
Perhaps the most popular and watchful campaign is the
primary for the Democratic nomination for Governor as
television’s Sex and the City star, Cynthia Nixon announced she will be running against Governor Cuomo.
A number of recent polls show that although Cuomo is in
the lead, with the latest Quinnipiac poll showing Cuomo
leading over the Democratic primary challenge by more
than 35 points. Even so, Nixon has been successful in
altering the Governor’s favorability ratings.
The Republican gubernatorial candidate includes Marcus
Molinaro, Duchess County Executive, and Independent
candidate Stephanie Miner, former Mayor of Syracuse.
Polls show that Cuomo is leading Marc Molinaro at 57 to
31 percent, with researchers citing that both Cynthia Nixon
and Marc Molinaro are still relatively unknown to voters.

Attorney General Race
In addition, to the gubernatorial race, another race that
is getting a lot of attention is the race for NYS Attorney
General. Former Attorney General, Eric Schneiderman,
resigned back in May after multiple women accused of
him of physical abuse. After Schneiderman’s departure,
a number of hopefuls announced their decision to run for
the Seat. Among the contenders are Letitia James, NYC
Public Advocate, Sean Patrick Maloney, US Congressman,
Zephyr Teachout, a Fordham University professor, and
Leecia Eve, a former aide to Hillary Clinton, In a recent
Quinnipiac University Poll, 42 percent of voters are still
undecided on the race for attorney general, but Letitia
James is currently in the lead with 26 percent.

Senate Race
The IDC rejoining the mainline democratic conference and
the special elections held in April proved to shake things
up a little in the NYS Senate. Once again, the General
Election in November will be closely watched to dictate
who will be in control of the Senate going forward. Most
recently, 3 GOP Senator’s announced they will not seek reelection, which opens up potential Democratic takers. The
three Senators that will not run for re-election includes
Senate Majority Leader John DeFrancisco of Syracuse,
Senator John Bonacic of Orange County and Senator Kathy
Marchione of Halfmoon.
The Governor’s race as well as the other seats that are up
for reelection this coming November, will be interesting to
watch as they will dictate the way in which NYS is governed and the policy items that will be prioritized
next year.

In the News
The public corruption cases in NYS Government were plentiful these past few months as a number of guilty
verdicts across cases were found.
A former top aide for Governor Andrew Cuomo was found guilty of bribery in March for accepting more than
$300,000 in bribes from executives of two companies doing business with the state
Alain Kaloyeros, founder of the SUNY Polytechnic Institute and architect of Governor Cuomo’s economic
development initiative known as the Buffalo Billion, was found guilty of wire fraud and conspiracy on
July 12, 2018.
Most recently, on July 17, 2018, former NYS Majority Leader Dean Skelos was found guilty of bribery, extortion
and conspiracy. Prosecutors accused Skelos of using his political seat to pressure business executives to give
his son about $300,000 for no-show jobs. A different jury had found Skelos and his son guilty on the same
charges in 2015.
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35ACi+ Connect Battery Backup System
10 ft. Foundation Crack Repair Kit

WE’VE COME TOGETHER TO CREATE A
NEW WHOLE HOME HEALTH SYSTEM.
Metropolitan Industries and Emecole have joined forces to revolutionize whole home health. With 60 years of
experience as nationally recognized and respected manufacturers we have officially embarked on an exciting
journey to provide contractors with advanced yet easy solutions to todays basement waterproofing and home air
quality issues.
With access to premium supplies, contractors can now tackle any problem that arises with concrete cracks, water
seepage and flooding, the infiltration of moisture and soil gases - all of which compromise whole home health. From
basic fixes to integrating smart control products that keep you, and your customers informed of their home health,
our product lines are available to basement and crawl space contractors throughout the United States and Canada.

Questions? We’re here for you.
815-886-9200 or ionproducts.net

It’s Your Life:

Make the Most of Your Investment in
Key Employees

M

any business owners train and mentor employees for the long term, only to
have them leave in two or three years. Have you experienced the loss of a
promising employee?

If so, then you know the costs related to turnover are high
and getting higher as jobs become more specialized. Even
if you offer the usual employment
benefits, and perhaps even a
retirement plan, that may not be
enough to retain these important
employees in today’s competitive
job market. Younger workers, in
particular, don’t want to wait until
retirement for a bonus — they
often think in shorter terms. You
also may have certain key emDaniel Dowdy,
ployees who you want to let know
Account Executive
how special they really are to your
operation.

Questions to ask yourself about your key
employees:
• Who keeps the business running smoothly when I am
here? When I am not here? Do I want them to stay until
their retirement? Or until my retirement?

• What is keeping them here? Job satisfaction? Financial
security? A relationship with me or other employees?
Will they stay because of their current benefits? If not,
what will it take to keep them?
• Is there a way, without raising their salaries now, to give
them an incentive to stay?
• Can I offer an additional benefit to these specific
employees without offering it to all my employees?

How can I provide an incentive to stay to my most
valuable employees?
An Employee Private Bonus Plan* will give your best
employees a reason to stay. It is a carefully thought-out
promise to pay a selected key employee specified bonus
amounts at specified times for continuing employment
with your company. A sample bonus schedule might
include a $5,000 bonus after five years, $7,500 after 10
years, and $10,000 after 15 years. This bonus is generally
tax-deductible to the business when paid. With this kind
of plan, key employees don’t have to wait until retirement
to see their reward.
* All products and services may not be available in all states
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You can design the plan to get a maximum retention value.
The agreement states that if your employee is not performing their duties satisfactorily or is no longer employed
with you at the time of a scheduled bonus, no payment is
made. This type of bonus plan is appreciated by all employees and is especially attractive to younger employees
who are just starting their careers.

How do you get the money to pay bonuses?
You finance bonuses with a universal life insurance
contract.
• When using life insurance as a funding vehicle, the business is the owner, payer, and beneficiary of the policy.
• Cash values are owned and controlled by the business,
are shown as an asset on the books, and generally grow
tax deferred.
• Insurance premiums are generally not tax-deductible
to the business; however, the bonus is generally tax
deductible when paid to the employee, once the employee has fulfilled the required number of years.

• Using cash value life insurance as a funding vehicle also
provides the business with Key Person coverage in the
event of the employee’s death. The life insurance proceeds can be used to hire and train a replacement, and
to replenish lost profits during the transition period.
A common variation includes offering a percentage of
the death benefit to the employee’s personal beneficiary
through a written Endorsement Split-Dollar Agreement.
This provides needed personal, tax-free death benefit
coverage to your key employees for pennies on the dollar.
For this tax-free death benefit, a small term insurance cost
is reported on your employee’s W-2 each year.
You may invest countless hours and dollars training and
mentoring young employees. Your talented employees will
be more likely to stay if you challenge them with responsibility and offer opportunities that may not be available
from competing employers. An Employee Private Bonus
Plan may help you get the best return for your investment
in their future.
Courtesy of Federated Mutual Insurance Company
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Honoring the Field
By: Mark Breslin

T

his article is dedicated to the men and women who work in the field. Yes,
contractors in our industry take 100% of the risk, but they can do nothing alone.
It takes the combined effort and integrity of the tens of thousands of dedicated
union craft workers who together build our communities, our states and our nation. They
deserve respect and should be honored for their efforts every day.
It angers me that sometimes
those who work in our industry
do not get the recognition for the
expertise they bring to their jobs
— not to mention their work ethic
and the sacrifices they make pulling two or even three-hour commutes each way to support their
families. Success is not a cubicle
and a keyboard for everyone. Our craftsmen and women
create things of lasting value with their heads, hearts
and hands — and often make a very good living doing so.
Some people simply can’t appreciate the fact it might not
fit their ideal of what “success” is in America today.
My dad was a union Carpenter and went on to become a
union contractor. My grandfather and great-grandfather
were blue-collar Italians who went on to become builders
in San Francisco. They all worked their asses off. Their
work ethic was legendary. It was their example — not my
college GPA — that made me who I have become. The
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roots of America were forged by working people. And
construction, most interestingly, has been the economic
ladder used for more than a hundred years by those who
wanted a better life. First the Irish, Italians, Chinese, Eastern Europeans and African Americans climbed that ladder.
Now Mexican and Central American craftworkers are doing
the same. Some were discriminated against or looked
down upon at first, but they kept going, fueled by their
total commitment to their own potential, their families and
their future. They chipped away enough to create a handhold on the American Dream. They deserve the honor and
respect for their hard-won success against so many odds.
In today’s society, young people often admire those who
have made fortunes by creating ideas. Yes, we are in the
“idea economy” today, and to a lot of young people it
looks easy and accessible. But the world doesn’t operate
solely on a fast-money digital platform. Working people
still form the backbone of what makes America great. I
have tried hard in my parenting to pass that message on
to my children. The lady at McDonald’s in her paper

The roots of America were forged by working people. And construction, most interestingly, has been the conomic ladder used
for more than a hundred years by those
who wanted a better life.... Working people
work hard, and they will be respected for it.
hat; the maid at our hotel; the truck driver in that rig; the
janitor at your school; the waitress at Chili’s — they are
not there to serve you. They are there because that is the
best job they can get to take care of their families. And
they may have another job on top of it. And you, I tell my
children, will pay attention; you will stop and appreciate
them. And you will not take for granted any advantage life
provides for you. Working people work hard, and they will
be respected for it.

Construction Unions and Associations have a similar philosophy. They support and serve union contractors who
are committed to providing their workers what they need
and deserve. Those who work for union companies receive
some of the highest pay and best benefits in the nation,
and they know that is something to live up to. There are
cheaper ways to do contracting — but it is often on the
backs of those who do the work. These contractors (many
of whom carry frayed union cards in their wallets) understand their people and have a kinship with them that
transcends the paycheck. They understand the importance
of working people, and no matter their own success, they
know that without those willing and loyal craft workers,
there can be no industry.

Honor the field — it’s the right thing to do.
Mark Breslin is an author, speaker, CEO and influencer at the highest levels of business in North America. His five bestselling books
have sold hundreds of thousands of copies and have improved
leadership, accountability, profitability, innovation and engagement
for organizations and individuals.
www.breslin.biz
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